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Delivered _ Mobile
270+ Project bzz?r:elgs Application
2+
Skilled
Professionals Countries
O Served
85% 4./ M+
Client Hours
Retention Experience
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We are a technology agnostic company provide quality solutions

and services to our customer across different domains. .{ [\
‘/
© Agri-tech © Food & Restaurant I:’:l
A
'
@Automotive & Government
© Banking & Finance © Manufacturing ?/9\/0) ons @
@ Consumer Goods © Real Estate g ;'-'Q
& Education © Retall ==
. R U’j -
© Energy & Utility @ Transportation & Logistics 1] (n) ha Eﬂ
I Sy ﬁ’ Ypge 0
© Enterprise @ Travel & Tourism
© Food & Restaurant @ Healthcare,Wellness & Fitness =T, ; a—
L'Tll fﬁg $ 3 A =)
& Government \

$

(O +91-8770274225 &9 contact@cdnsol.com & www.cdnsol.com | www.cdnmobilesolutions.com



TECHNOLOGY EXPERTISE

MraLs /S nedec

Microsoft Azure
'h'l_f']_'}' E ]

« Efonimrne

« lava ik INTERNETof -1

= % THINGS 1.
] 2 !n

-

Python

ReactJsS
NET p. N

Microsoft Android X .
DotNet ’ g amarin
08 Angular
Blockchain

W,

WordPress

(O +91-8770274225 &9 contact@cdnsol.com

K
o’lo

Artificial
Intelligence

V3

Laravel

-

AR/VR

=

IS0 9001:2015

7\

&

iBeacon

Codelgniter
Machine
/ Learning
Flutter

& www.cdnsol.com | www.cdnmobilesolutions.com



HOW WE COLLABORATE
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Onshore-Offshore engagement model
Efficient utilization of resource round the
clock

Flexible for travel to customer location on

need basis

Emails

Daily calls

Messengers (Skype/Slack)

Video conferencing tools (Zoom, Team,
Skype, WebEX)

Weekly, Monthly and Quarterly Reviews

Collaboration & Planning tools

&9 contact@cdnsol.com

COMMUNICATION
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& Strong procedures, process tools, and

CONNECTIVITY (VBN) guidelines

OVERLAP HOURS
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& SSL/VPN communication/connection

© Ensure sufficient overlap with clients

working hours

© Absolutely flexible, transparent and

ethical on the commitments
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ENGAGEMENT MODELS

STAFFAUG

V Captive team of variable size
working and reporting directly to
the client

V Right skilled engineers provided
to meet the staffing spikes

V The day-to-day activities of the
engineers will be monitored
closely by our leadership

Long/short- term team work
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BUCKET HOUR

V We also work in a unigue Bucket
hour Model

V Engineers are flexible in delivering
the scope within the allocated
hours and duration

V Scope is bundled up and managed
under our leadership

Suitable for flexible needs with
right control on budget
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MANAGED SERVICES

V End-to-end ownership

V Well defined roles responsibilities

along with SLAs

V Proactive strategies with effective
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FIXED COST

V We encourage for a Discovery
phase to clearly define stable

requirement and features

V Fixed timelines, budget, and

and efficient resource utilization

Ideal for long-term support

engagements
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deliverables are clearly defined

V Changes to scope are estimated
for separately

Good for fixed scope of work/
POCs/MVPs with a fixed

budget

www.cdnsol.com |

A

www.cdnmobilesolutions.com



GOVERNANCE / EXECUTION MODEL =

. IS0 9001:2015 /
\\

CDN CLIENT
Steering Committee Executive / ~elationshi Executive /
. ationshi .
J Leadership © P Leadership
: : Program Manager / -
Tactical Committee 9 9 S il Program Director / PMO

Project Manager

Project Delivery Project Lead + Team Execution Client point of contact
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SUCCESS STORY

Consistently delivering quality solutions
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Introduction

AMCI provides solutions for monitoring, tracking, and managing high-value assets

along with numerous options for reporting alarms and notifications. High-valued

assets require a proper monitoring system, notification, and reporting inclusive of

text, and email notifications tailored to clientsd needs along with a Li
There is a mobile interface for the field technicians who can get notifications and

access details of each asset they are responsible for, on the go.

Challenges
© Real-time monitoring of the assets
© Set up proper escalation level for each asset
© Send out notifications in case there is a problem with any of the assets
@ Send out various reports from the system

@ Defining shifts and schedules for people responsible for the assets

Descriptions

AMCI system allows managing different assets located in different geographical areas by setting up
shifts and schedules for the people responsible for each of the assets. We have added features like
defining roles for the users and setting up an escalation matrix in the system for sending out
notifications to users as per the order setup. The technicians get notifications via SMS, emalill, or live
call from the system. On-field technicians can also access data using the mobile app related to the
assets they are responsible for.
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